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4-DAY TRAINING PROGRAMME

LEADERSHIP, TEAM BUILDING & MANAGERIAL SKILLS
02 November 2026 — 05 November 2026 | GOA

CTRMS is a professional Training & Research Centre that has continuously endeavoured to organise in-house and
outstation training programmes for executives and other officials. This time, we are organising a 4-Day Programme on
Leadership, Team Building & Managerial Skills. The subjects will be dealt with through an appropriate mix of group
discussions, case studies, exercises, PPT presentations and lectures by senior-level faculties, along with free exotic
sightseeing.

COURSE CONTENTS

» Definition of a Leader, Leadership Styles & Skills
* Leader Behaviour, Negotiation & Ethics

* Leadership & Management

« Definition of Team Building

« Effects & Styles of Team Building

* Negotiation Skills & Their Benefits

« Creativity, Innovation, Vision, Goals & Strategy
* Three Traits of a Successful Leader

» Transformational Leadership

» Self-Management & Staff Management
 Motivation & Communication

* Setting & Achieving Goals

« Decision-Making & Problem-Solving

PARTICIPANT PROFILE

» HODs, Executives & Managers of PSUs, Government Departments, Private Sector, Banks & Corporate Organisations.
« Personnel Managers, Supervisors, Site Engineers, Line Managers & Office Superintendents of Government

Departments.
» Leaders, Union Activists, Office Bearers of Employees' Unions, Officers' Associations and other organisations.
COURSE FEE
Participant Category Fee ) Occupancy
Non-Resident Participant %25,000 —
Resident Participant ¥35,000 Double Occupancy
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Resident Participant 45,000 Single Occupancy**

Plus 18% GST, as applicable.
** Complimentary stay for the spouse (wife/husband) of the participant.

FOR RESIDENTIAL PARTICIPANTS

Particular Details
Hotel Check-in 12:00 hrs onwards
Hotel Check-out 12:00 hrs

NOMINATIONS & CONFIRMATION

Send nominations to the Director, Centre of Training & Research for Management Sciences (CTRMS), KNRA/A-29,
Shruthi, Nedumon P.O., Adoor, Kerala — 691556, and confirm your seat in advance. Nominations may also be submitted

through the website or by email.

DIRECTOR
Centre of Training & Research for Management Sciences (CTRMS)
KNRAJ/A-29, Shruthi, Nedumon P.O., Adoor, Kerala — 691556
Tel: 08281239298 / 07736204079 / 09539288497
Email: info@ctrms.co.in | director@ctrms.co.in | Website: www.ctrms.co.in
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